










May 17, 2021 

Tidewater Farm Owner 

RE: 2021 Budget & Reserve Funding Requirements 

 

When the Tidewater developer first created the budget for Tidewater in 2005, it included a capital 

reserve fund. Payment into the fund was part of the monthly Association dues. The fund was intended 

for the eventual resurfacing/repair of the private Marigold and Heron Point streets and sidewalks.  

When the Homeowners Association assumed responsibility in 2011 for the association’s finances, it 

continued the payments into the reserve on the same basis as established by the developer. Currently 

the reserve annual deposit is $9000 or $15 per household per month. 

As you know, over the past two years the Association has experienced repeated breaks in the irrigation 

lines. The irrigation contractor, Watermatic, informed the Board that the original pipes used in the 

system were inadequate and needed to be replaced with a different product. The system has now 

largely been replaced at a total cost of approximately $80,000.  

This expense has severely depleted the reserve fund. The original calculations when the fund was 

established did not foresee replacement of the irrigation system. Consequently, the Board has had to 

take into consideration two factors: 

1. How to restore the unanticipated depletion of the reserve fund 

2. What increase is needed in annual budget to cover projected future capital costs 

 

Subsequently, the Board is recommending the following as part of this year’s Budget vote: 

1. A Special Assessment per household of $1600 ($80,000 / 50 owners) to be paid in two 

installments of $800 each, 1st would be due in September of 2021 and the 2nd one due in 

September of 2022.  

2. An increase in the 2021-22 monthly dues to $280 which will include an increase in annual 

deposit to the reserve funds of $11,000, bringing the new annual funding up to $20,000. There 

were also 5% increases in the Phoenix Management contract and the LST contract.  

 

 

Sincerely, 

Clifford Gilpin 

HOA, President 












